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ANZSA STRATEGIC PLAN 2025-2027

PURPOSE
Uniting to conquer sarcoma through outstanding research, education and advocacy

VISION
To improve outcomes for patients with sarcoma.

CORE STRATEGIES

Quality Research and Clinical Care

2. Funding and Governance

3. Advocacy, Awareness and collaboration
4. Education
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MILESTONES & DELIVERABLES

Quality Research and Improved Standard of care

Australia and New Zealand
Sarcoma Association

Aims:
1. Improve survival rates and outcomes
2. Increase the depth and breadth of research portfolio
3. Expand and improve a comprehensive sarcoma registry for Australia and New Zealand
4. Provide every sarcoma patient with the opportunity to be involved in evidence-based sarcoma care, including research
5. To attract, develop and retain the best talent to work in sarcoma
Milestone Deliverables Timeframe
Increase the number of research studies. e SAC to present minimum 2 new concepts at each 2 meetings
meeting annually
Increase the number of ANZSA investigator e Protocol development workshop 1 peryear

led clinical trials.

Add Australian led sub study applicable for international
trials

Ensure Sarcoma Research Grants (SRG) have
impact in their fields.

Track outputs of SRG funded researchers including
further grants, publications, presentations
Review the current SRG structure

Annual review

per year from within the sarcoma research community.
(eg ANZCHOG, TROG, RareCancers, Omico)
Participate in meetings with state sarcoma centres to
ensure engagement with ANZSA.

Presentation at relevant conferences with current and
potential collaborators - NZ Sarcoma, ANZCHOG,
Canteen, RACS, MOGA,

Every sarcoma patient to be managed e to create incentives to facilitate patients being treated in | End 2027

through a sarcoma Multi-Disciplinary Team a specialist sarcoma centre

(MDT). e Review ANZSA endorsed sarcoma centres including annually
updating contacts

Grow national collaborations. o |dentify at least one additional potential collaboration Ongoing

Semi annually

Annually
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Maintain and increase international Identify at least one additional potential collaboration Ongoing
collaborations. from within the sarcoma research community per

annum.

Attendance and presentation at international meetings | Annually

(eg CTOS, SARC, ESMO, ASCO, ASTRO, TARPSWG,

PUSH Platform) Annually

Attend relevant conferences with current collaborators

Identify and invite representatives from international

sarcoma groups to the annual ANZSA ASM Annually
Explore the feasibility of adopting the Clarify arrangements with AOA October 2025

Australian Orthopaedic Association National
Joint Registry platform to capture sarcoma
patient data.

o Establish working group

o Determine data fields

o Investigate mechanics of incorporating sarcoma
data fields

Finalise decision

Rollout new ANZSA REDCap Sarcoma
Registry.

Progress governance approval at sites

Migrate data

Revise the funding agreement with appropriate
milestones

Peter Mac as
pilot site active
inJune 2025
All other sites
active from July

2025 onwards
Communities of Practice (harmonised care). Agree on standard MDT reporting template End 2025
Promote referral to sarcoma centres End 2026
Explore feasibility of national/combined MDT End 2026
discussions
Explore opportunities for every patient to be More clinicians to be aware of ANZSA studies and Ongoing
involved in a prospective study. trials
Establish communication channel targeting
researchers to inform of all research opportunities
Increase in number of patients participating in
research
Increase industry partners. Develop pharma suppported trials ongoing
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Funding and Governance

Aim:
1. To diversify funding sources to ensure ANZSA can achieve its stated purpose with a sustainable long term funding position
2. Toencourage, support and celebrate philanthropic activity
3. Toincrease government and peer-reviewed funding to sarcoma and tumour related research projects
4. To maintain robust governance practices, implementation of the strategic plan and prudent risk management
Milestone Deliverables Timeframe
Develop a lobbying proposal for the e Prepare lobby plan with clear objectives and priorities from Annually
government for funding of sarcoma. govt
e Meet with key ministers at state and federal level on an annual
basis.
Maintain robust governance practices, e Review investment strategy to ensure prudent and flexible Ongoing
implementation of the strategic plan and management of funding streams.
prudent risk management. e Reviewrisktable Annually
Refine membership fee payment e Implement annual billing on a financial year basis June 30 2025
methodology to ensure consistent e Ensure membership payment is easy and accessible
annual funding stream.
Develop a fundraising strategy. e Explore external agency option to attract big donor 30 June 2026
e Review the website donations page to ensure proficiency,
ease and professionalism 30 June 2025
e Review methods of acknowledging significant donors
e Define process to acknowledge significant donors on an as 30 June 2025
occurs basis
e Celebrate significant donors on an annual basis November 2025
e Link philanthropy and fundraising with the annual sarcoma
awareness month June 2025
e Training for directors to do the ask and connect potential
donors
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Ensure Plank-a-thon meets the e Communications plan rolled out June 2025
fundraising target for 2025.
Determine one major fundraising e Putforward notions for discussion and approval December 2025
initiative per annum for 2026 and 2027. December 2026
Ensure a well-functioning and e Complete ANZSA board evaluation Annually
appropriately skilled ANZSA Board. e Maintain a long-term succession plan for the Board

e Review ANZSA Board and committee memberships to collate

a skills matrix
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lll.  Advocacy, awareness and collaboration
Aims:
1. To Promote sarcoma research to the wider community
2. To be a strong public advocate for patients, survivors and their families
3. To more purposefully advocate to government
4. Develop closer engagement within the sarcoma community

Milestone Deliverables Timeframe
Develop and implement an annual externaland | e Plan complete by 30 April
internal communication plan toinclude the ANZ | ¢ Confirm media support providers (typically MediaCast) annually

and international sarcoma community and other | ¢ Set and resource the annual events calendar
professional bodies.

Promote and publicise ANZSA researchers to e Provide communications assistance to ANZSA members As needed
promote research papers.

Showcase quality sarcoma and related tumour e Communicate through ANZSA’s platforms such as Ongoing with
research and activities to the sarcoma Facebook, Instagram, LinkedIn, substack, BlueSky, defined
community (including ANZSA members, health newsletters, website and member notices. schedules in
professionals, consumers, and relevant e Mediareleases —two per year (if applicable) Commes Plan

international and national professional bodies).

Ensure ANZSA collateral is sufficient and fit for e Auditand review all external marketing/promotional material | End 2025

purpose. and items for sale.

Increase government awareness of ANZSA’skey | ¢ Lobby key ministers at least annually with clearly defined Annually

role in sarcoma and related tumour research purpose.

through a structured advocacy and lobbying

program.

Ensure CAP is a vibrant committee with capacity | ¢ Consumer Connect event CAP to meet 4
to advocate for those with lived experience. e Succession planning times peryear

e Diverse member skills

e Provide training for research input

e Include consumer voice in lobbying efforts
CAP members serve as investigators on ANZSA developed
research studies.
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Conduct review of current advocacy landscape
and determine where ANZSA should invest time
for our initiatives and where we can foster
collaborations.

Meet with Rare Cancers Australia to find collaboration
opportunities
Ascertain which other relevant groups are possible partners

End 2025

Ensure ANZSA members are well informed of

Develop a member engagement strategy and plan

Annually and

ANZSA activities and encourage involvement. ASM committee opportunities ongoing
SAC communications
Social media posts
SRGs
Fellowships
Increase Clinical & Professional Membership. Review the current membership and identify the gap Annually
Develop a plan to engage the gap
70% membership for the MDT on ANZSA website
NZ Sarcoma community collaborations. Reciprocal knowledge sharing Ongoing
Joint projects
Combined campaigns
Leverage study funding
Industry partners engagement. Ensure past ASM sponsors remain engaged through ongoing | Annually
communications
Work with pharma for trial development When
applicable
Consumer and Philanthropic Sarcoma ANZSA members, executives and Directors are available for | As needed

community partnerships are supported.

media and functions
ANZSA provides resources for groups
Easy donation processes
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Iv. Education

Aim:

1. To establish a framework for sarcoma professional and patient education
2. To promote sarcoma and related tumour research and clinical care to the clinical community
3. Expand and promote sarcoma guidelines and clinical care standards to the clinical community

Milestones

Deliverables

Timefra

me

Create an Education Framework to include all e Appoint Education sub-committee to have responsibility for End 2025
education objectives. driving these initiatives and scoping funding sources.
Develop and deliver a sarcoma education series. Sarcoma awareness month webinars Four per
Journal club year
Embed the Sarcoma Journal Club in sarcoma Approach colleges and training programs for CPD point Q12026
clinician training. recognition
Encourage junior professionals to participate in SAC members to invite junior colleagues Ongoing
sarcoma guidelines development.
Host an annual education day. Professional education by specialty One per
Set out rotation of presenters year
Australian Cancer Nurses Conference Oct 2025
Collaborate with other groups for education To reach other groups outside of ANZSA membership Ongoing /2
objectives within ANZSA (e.g. ANZGOG, peryear
ANZCHOG, VCCC, COSA, GP colleges), including
international groups CTOS & TARPSWG.
Establish internship at ANZSA for students (not Leverage affiliations to attract limited internships for discrete | End of 2026
limited to medical, nursing and allied health). projects
Embed sarcoma in the curriculum of specialist scoping review of the current curriculum End 2026
training program. Contact relevant training program to facilitate sarcoma
teaching
Review sarcoma clinical care guidelines. Determine next topics Annually
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